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What is 5S?

Applying 5S in a Manufacturing Workplace

This DVD clearly explains to workers what 5S is, how to apply it in their
workplaces and what the benefits are to them, their business and the
Australian manufacturing industry.

Whether the workplace is large or small, 5S is a simple system to follow.
The benefits of applying 5S include improved safety and productivity and
greater worker involvement and pride in their workplace and work.

The accompanying CD contains printable learners' worksheets which can
be customised, as well as trainers' notes on how to use the resource.

The CD entitled Trainers' Resource Kit contains:

    • Overview to Resource 
º information on how to use the DVD and worksheets 
º tips on language and literacy support and resources 

    • Learners’ Worksheets 
º DVD script 
º plain English definitions of key words used in the DVD and support material 
º brief questions which reinforce the key issues raised in the DVD 

    • Trainers' Guide and Appendices
 In addition to the material in the Learners' Version Worksheets, these contain: 
º important notes for the trainer 
º answers to the learners' questions 
º suggested learner activities 
º additional 5S checklists and worksheets. 

Project developed by Fran Haarsma Productions and Ideas That Work.
Funded under the Workplace English Language and Literacy (WELL)
Program by the Australian Government Department of Education,
Employment and Workplace Relations.

"I have spent many hours searching on the internet for a comprehensive 5S
training DVD and this DVD and training material surpasses anything I have
previously seen".
 Jim Laming, Finance and Logistics Manager, MTM Pty Ltd
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"This excellent DVD captures the essence of 5S by showcasing Australian
manufacturing at its best. We highly recommend this production as an
essential companion to inform and/or remind the workforce why 5S is one of
the essential building blocks to operational excellence -
 Don't be without it!"
 Archie Cowan, Founding Director, Insights to Excellence
www.i2e.org.au

"We have shown the What is 5S DVD to every employee and are using it as
part of our induction process for new employees. It is probably the best
specific training tool I have come across in my nearly 30 years of
manufacturing experience".
 Matt Wagenfeld, Operations Manager, PWB Anchor

"The 5S DVD was done very well and fit exactly the need we had."
 Doug Bressler, Director Lean Management, BizJet International Sales & Support Inc.
 Member of the Lufthansa Technik Group

Price

AUD$135.00

Duration

11 mins 18 secs

Topics covered

 • What is 5S? 
• Sort 
• Set 
• Shine 
• Standardise 
• Sustain. 

Resource Material for

 • workplace training  
• support material for the competency MSACMT240A Apply 5S procedures in a manufacturing

environment,  Certificate III level in Competitive Manufacturing in the MSA07 Manufacturing Training
Package 

• refresher purposes, particularly for non-English speaking workers or those with low literacy and
language 

• workers undertaking the competency MSACMT240A Apply 5S procedures in a manufacturing
environment as an imported unit in a manufacturing qualification in, or in preparation for, an Australian
Apprenticeship. 
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More information

For more information on any of our DVDs please contact us

P +61 3 9525 1407
F +61 3 9525 1424
info@ideasthatwork.com.au
PO Box 2189
Prahran, Victoria
Australia 3181
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