Production and Distribution of Training DVDs

5S in Manufacturing for Team Leaders

This Australian produced DVD focuses on developing the communication
and leadership skills needed by team leaders to help others apply 5S
procedures to their job and their work area.

A range of team leaders talk about the problems they encountered and the
strategies they employed to get everybody on board to successfully start
and maintain each stage of 5S in their workplace.

The accompanying CD contains printable learners' worksheets which can
be customised, as well as trainers' notes on how to use the resource.

The CD entitled Trainers' Resource Kit contains:

» Trainers’ Notes
° information on how to use the DVD and worksheets
° tips on language and literacy support and resources

» Learners’ Worksheets (learners' version)
° DVD content and underpinning knowledge
© plain English definitions of key words used in the DVD and support material
° brief questions which reflect and reinforce the key issues raised in the DVD

» Learners’ Worksheets (trainers' version)
In addition to the material in the Learners' Version Worksheets, these contain:
° important notes for the trainer
° answers to the learners' questions
° suggested learner activities
° additional checklists and worksheets.

Project developed by Fran Haarsma Productions and Ideas That Work.
Funded under the Workplace English Language and Literacy (WELL)
Program by the Australian Government Department of Education,
Employment and Workplace Relations.

"An excellent Australian DVD 5S training tool. | have shown it to over 40
team leaders with very good feedback"

Victor Caune,

SIRF Manufacturing and Supply Chain Excellence Roundtable
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http://ideasthatwork.com.au/industry/5s-in-manufacturing-for-team-leaders/

Price

AUD$135.00

Duration

20 mins 28 sec

Topics covered

5S and team leaders
Sort

Set in order

Shine

Standardise

Sustain.

Resource Material for

workplace training and team leader meetings

Training Package Support Material for the competency MSACMT440A Lead 5S in a manufacturing
environment from MSA41108 Certificate IV in Competitive Manufacturing in the MSAQ7 Manufacturing
Training Package

refresher purposes, particularly for non-English speaking workers or those with low literacy and
language

workers undertaking the competency MSACMT440A Lead 5S in a manufacturing environment as an
imported unit in a manufacturing qualification in, or in preparation for, an Australian Apprenticeship.

More information

For more information on any of our DVDs please contact us

P +61 3 9525 1407
F +61 3 9525 1424
info@ideasthatwork.com.au

PO Box 2189
Prahran, Victoria
Australia 3181
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